4 - A Y — BB

H - Y — BT 7 AR e

Visions of the World:

Power Strategies of International Exhibitions in Taiwan

Presentation in English

PR
LAI Ying-Ying

e-mail: Y YL@info.ntua.edu.tw

=t ’Flﬁ%ﬁfﬁ%& BT ['“‘Fffqﬁ’@ﬁfé‘tﬂ’? ’ﬁ‘]?&?&
Associate Professor, Graduate School of Art-Culture Policy and Management,

National Taiwan University of Arts



4 - A Y — BB

!

1980 ¥ [RGB SHEPRR o T W PURHEE e Y
PRI - TR T P S BRI SR B [‘B&%ﬁiug B
RO {20 PR AR T it BBIRRRH (3 (oAl i ) SRR i~ BRBRER T
R~ ORI B T RS RRTR] T’?/HL"[ES«‘B?%?%ETE’{}@
[(EELELGSTT b (S Ay’ R R

1997 & FEEUITR PR B T2 HI - 3 = 1o E[[‘Blf‘j%iJ SRR e

PP 5 S e PR AT [~ B ] IR SR
BEFOAAR I e B R PV 1) B S BT 5 LRI
HRTPVRASAS [ - obssaing I EEEE el 1 (ST EL o S - 2002
I BRI TSRS | 0 200 5 {17 SRR
L BRI B SR PIRECRD TR AR b PR AR B gE Y HF
¥ F,]‘D, o F PpVEBERSY S 2 B S ST [T b’ﬁ*@‘agum@ﬁ S «F[\}ﬁrﬁ:#ﬂ
BER O BB BRI 1 RO 5

= S RS ATV R P ORT 2 R RR SR
Y[R S YT W 10 5 RO R - S W A A
RS % ["Eﬁ*ﬁ'é‘.%ﬁlﬁeﬁﬁ’? > PRFCR s (B FU S R A B B
TR A R - I g R T P AR TR A b

AU T o

AR+ I R IR - s



4 - A Y — BB

ABSTRACT

Since the 1980s, when large scale public museums began to emerge in the major
cities, the development of art in Taiwan embarked upon what can be described as
“The Museum Epoch.” Museums, through international exhibitions, provide an open
and civilized platform between the host country and other parts of the world,
whereupon cultural exchange and experiences sharing can be realized. During the past
decade, the public museums in Taiwan have held a number of international
exhibitions, which, by my observation and analysis, can be grouped into six basic
categories: the blockbuster, international open competition, diplomatic courtesy,
traveling show, joint venture, and curatorial projects. This report aims to analyze
three different types of operation model and the management strategies behind them.
As international exhibitions denote Taiwan’s self positioning in the international art
network, and reflect Taiwan’s vision of the world, they are an important medium in
promoting Taiwan’s cultural diplomacy and academic exchange with the international
community, as well as a medium for art enterprise.

In 1997, “L’Age D’or De L’impressionnisme, Chefs-d’oeuvre Du Musee D’Orsay”
organized by the National Museum of History, is a typical example of the
block-buster type of international exhibition in Taiwan. Throngs of visitors,
collections featuring famous works by the great masters of the Western art history,
generous loan offer from the Musee D’Orsay, collaboration between major newspaper
company and enterprise, and ultra high preparation cost are the essential elements for
the success of the kind. This exhibition is particularly noteworthy because of the
tremendous publicity and sizable profit it engendered, which proved to many
non-believers that exhibitions could be a lucrative business. ““Architecture for the
New Millennium” organized by the Museum of Contemporary Art, Taipei in 2002 and

“Vivienne Westwood” organized by the Taipei Fine Arts Museum in 2005 have
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rewritten the history of operation model of international exhibition in Taiwan. With
limited budgeting, the museums welcome partnership with targeted community and
collect resources from different disciplines. They have demonstrated the subjectivity
of power strategy operated by the museum professionals in Taiwan. International
exhibitions are, by and large, visual events which present feasts to the viewers’ eyes.
They offer worlds of vision to the audience while at the same time reflect Taiwan’s
vision of the world.

This author attempts to illustrate the different types of models of operation in

practice and analyze the power strategies involved in the decision making process.

Keywords: International Exhibition, Block-buster exhibition, museum, Power Strategy
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